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MAY 4 1954

TO: Acting Deputy irector (fdministration)
SUMCTT  Hiorofilm Program of the Office of Collection snd Iissemination

EEFKRENCEs Staff Study dated Uctuber 15, 1953, above subject, to the icting
tD/A from the Mansgement Staff

1, PRUBLEN:

Te report progress in the conversion of OCD reference files of incoming
and CIi-prodused intelligence cocumentz to microfilm, the reproduction
of prints therefrom to fulfill reference requirements, and provisioen of
s film copy to Vital raterials Sepository.

2. PACTE REAWIRG ON THL PROBLEHM:

The mierofils program begen 2§ January 195L. This report covers progress
nade to 16 April, s period of 12 weeks.

8. ﬁimﬁhig

Approximstely 60§ of the total incoming and CIA-produced documente asre
bsing photographed, £ilm developed and mounted in sperture cards. Single-
copy documénte and enclosures from all sources were incorporated in the
system on 25 January, ©tate decuments {including FCA and USIA) on 17 Merch,
and Alr Forve documents on 12 April. Alr Force will be furnished a film
copy of thelr documents per the original sgreement but the proposal to
furnish them five prints has Been dropped.

A Semporary committes is screening documents st the intake point to delete
those insppropriste for microfilming and is establishing standerds for
future 8¢ g by Dotument Branch.

There is no backlog of documemte awaiting filming and none is anticipated.

b. Reference Sarvice

ieised during ] vespite this, requests for printe of
documents are increasing daily. ¥o btacklog of requests exists to
date. Resction to the quality of service and print on the 2615 pages
relsased to recuessters to date has been very favorable.
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(2) From E;E;%§% 3%mm., "C® Gollecticn -~ This collection of basic informa-
is B COpPY subgcription, plus film copies of CIA documents
with single copy enclosures and inter-Library loans which preceded the
16emm. microfilm progran. Unly urgent requirements for prints are
filled because processing iime for one print is approximately an hour
with present facilities. Requests for printed documents from the file
average 11,000 per month,

As soon as at least one sdditional photostat printer-processcr is
received, the Library will take over the aperture card files and
start producing prints im response to reference requests.

Personal Services

Of the 19 personnel required for 1004 operation (13 ir Microfilm Branch,
6 in Library), 10 are on duty in the Mierofilm Branch of whom 6 are on
detai) from other positions in OCD until results of the pilet test can be
avaluated, The Library has relieved five persons to date for training in
the new system through simplified filing techniques due to availability
of microfilm files,

Egniggenm

All authorigzed equipment has been purchased except one photostat printer-
prog¢eédsor. In addition, reyuest for the purchase of one modified photostat
printer-progcessor in excess of the authorisation is under consideration by

the Logisties Office. Modificgtions requested would provide for production

of ts from 35m. and 16émm. film and would increase the cost to approximate-
1y 85,000. Maximua capacity of the one prioter in use is about 30 % less

than the original estimate of 15 prints per minute,

Storage Space

Simplified filing of printed dacuments during interim period will save ap~
proximately 90 cabinets, and it is estimated that within 6 months after
100% operation of the new system printed copy in the Library of filmed
material can be eliminated,

Vital Materials Repository

Positive fiim of all documents hicrafilmed are identified by document
control numbers and sent regularly to ¥ital Materials Bepository.

DISCUBSION:

Nierazilming

Progress in conversion to microfilm is proceeding more rapidly than anti-
cipated. The 60% of intake beimg filmed represents the most difficult
to photograph. Single-copy documents and enclosures {(10% of total intake}
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average 10 ages per docusent 80 At in teras of Caacre load Liese Gucu
ments represent approzimately 2Li of total tabece. Thus, approxisstely
Wk of total miorefilming loat nas been abscrbed. '

‘robless eacountered in handling this difficult load snd slmltanesusly
training caaeds cperalors are MUNPRRS. Lud sust be solved before absorie
ing additional doouments., Tais facter plus the arproathing vacslion pericd
may delay 100F mierofilming until September 155..

Esference Jewvige

inferences tc be drawn frow recent reference requests are taatl the ceasand
for prints will considersbly exceed the origine. estimate. iwference
files will inorease due bt negotiations uow wndermly to borrow for 2ie-hour
periods single-cupy docvments w.ich are not presently available from otuer
IAC agencies. inother faotor for consideration is the locressing diffi~
culty encountered i inter-Libiary leank cue to cutbacks in other Agencies.

Fers

it is tco mrly fa e opeTaticn to mexe further iredictions regarding
persomel requireneats. Tue pericd of simultenecus cperaetion of the two
systeus ;reseats sose personnsl ;robleus tut seeas v be well in head.
rersonnel savings should be resiised gradually as Library files of xicroe
film develop. ' '

The reqeest for purchase of a podifled photestet printer—processcor in

excess of he oriilmal sutaorfsation is eonsidered to be Justifiec to
handle JSma, filw in the Litrary "C® collection, 35mm. eaclosures, s
to offeet the JOi less tha: sst.cated srocwetdvity J e weo suliorizes
IRCHI NGB,

COSCLUY IhNBe

The refereage potentisls of tap new ystenm Cennol be accurately evaluatec
untl) the Library hes acquired s.fficieut filee of mierofileed duc.menta
to provide “oa the sict" reprof.ction of priats of items of aurrent ine
terest. Its sveceasful operation shoulc greatly exganc the intaxe of
timely hasie refersnce aaterials, thereby improving the quality of intel~
ligemee production, '

“ther inte:ligence ageicies have dewonstreted seen interest in the devel-
opment of this syetea and are sontesplat.ng similar operations.
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5. RECOMMENDATIONS

It is recommenced thet favorahle consideration bhe given to the purchase,
in excess of original authorisation, of one photostat printer-processor
modified to handle 35 me. and 16 me. film, when you receive the requisi-
tion from Logistics "ffice within the next few days.

SIERED

25X1A%9a

Chief, Mansgement taff

CORCURBHCES
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